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Laura Fitton, May 2007
Homebound mom. 
Two kids under two.

NO business 
network in Boston

Whatõs 
Web 2.0?

Where do I 
upgrade 

my 
browser?

Twitter 
is 

Dumb!







ñ[ŀǳǊŀ CƛǘǘƻƴΧ Ƙŀǎ 
thousands of people 
following her on Twitter. 
Χōȅ ŎƻƴǎƛǎǘŜƴǘƭȅ ǘƻǳŎƘƛƴƎ ŀ 
tribe of people with 
generosity and insight, sheôs 
earned the right to leadò

-Seth Godin, Tribes







Founder/CEO oneforty.com



How did THAT 
Happen??!

Photo: http://www.flickr.com/photos/furryscalyman/





Get Found

1

3 Steps:

Convert

2

Analyze
(Measure What 

Matters)

3

http:// bit.ly/ inbound101



If you have more money than 
brains, you should focus on 
outbound marketing. If you have 
more brains than money, you 
should focus on inbound 
marketing.

GUY KAWASAKI
FORMER CHIEF EVANGELIST, APPLE
CO-FOUNDER, ALLTOP.COM

Image Credit: RangerRick



Marketing was 
about 

pushing
messages out.



Today itõs about 

pulling
people in.
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86% 
skip TV ads

91% 
unsubscribe

2/3
on FTCõs 

DO NOT CALL list

44% 
of direct mail is 
never opened

Email usage is 
declining by as 

much as

59% 

25% 
of your list 

expires each 
year

Lessof this.



More of this.
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Humans Are Changing

???



Humans Are Changing



The balance of power shifted

mere mortal







What does it Do?



Top Reasons Consumers Follow Brands

ÅUpdates on future 

products (#1: 38%)

ÅStay informed about 

company activities

ÅDiscounts and 

promotions 

ÅUpdates on upcoming 

sales 

ÅSamples/coupons 

CoTweet ExactTarget 2010

ÅFun/entertainment 

ÅExclusive content 

ÅLearn more about the 

company 

ÅShow others my support 

for the company

ÅShare ideas/provide 

feedback (#10: 20%)



ÅMarketing
ÅAdvertising
ÅPR/word of mouth
ÅSocial CRM
ÅSales
ÅContests & offers
ÅNews & trends
ÅCustomer Service

ÅBrand Monitoring
ÅSEO & Traffic
ÅPromote events
ÅCreate & share 

content
ÅBuild community
ÅEarn social capital
ÅNetworking

άWǳǎǘ ŦƻǊ tw ϧ aŀǊƪŜǘƛƴƎΣ wƛƎƘǘΚέ



ÅDecentralized teams
ÅEmployee support
ÅMentoring
ÅProblem-solving
ÅPurely social
ÅKnowledge 

management
ÅSourcing solutions

ÅEvents backchannel
ÅResearch
ÅCollaboration
ÅInnovation
ÅRecruiting
ÅBest practices
ÅProject status

Everything Email Touches, Social Will





100 Million Monthly Actives

Å35 heads of state

ÅEveryteam: NFL, MLB, NBA, NHL & MLS

Å99% of top nonprofits

Å87% of top 2010 musicians

Å50 top TV shows

Å17 Languages

ÅSMS in 80 countries

= 230,000,000 tweets per day



SOURCE: HUBSPOT, 2011 31



Global Sensing and Signaling Network









Any to Many





Influence (was)

Attract attention to yourself



Influence (is)

Provide attention & value to others



The Message is 
the Influencer.

http://twitpic.com/ 135xaby @JKrums

http://twitpic.com/135xa
http://twitpic.com/135xa


Only connect!
- E.M. Forster




